












reach the point 
where they just can't 
take it anymore and 
quit. 

Also, drivers that 
are constantly being 
pushed around, 
that operate in a 
draconian dispatch 
system (no choice 
and no opinion 
allowed), that are 
given unrealistic delivery times/schedules, and/or that are 
expected to violate safety regulations are not going to be 
secure in their jobs. 

Do you provide the driver with adequate breaks and days 
off? Do you have and follow an on-ti)Jle at home policy (if 
the driver says I need to be home on the 25th at noon, do 
you make it work)? 

The key here is that the working relationship with 
dispatch (or whatever the driver supervisors at your 
company are called) is an important aspect of driver 
retention and safety. If you do a great job in this area, 
market it! If you don't, figure out what needs to change 
and change it. 

Market good safety data 
When a potential hire looks your company up in the 
Federal Motor Carrier Safety Administration tracking 
systems (such as Compliance, Safety, Accountability), 
what do they see? Is your performance good enough that 
you would be proud to provide a driver applicant with the 
link to your data? If it is, market it! If not, why not? ♦ 

¥ 
Key to remember: Drivers want to work for a carrier 
that values _them more than the freight they are carrying.
If you do this, market it. If you don't, fix your internal 
issues and then market it! 

Next Month's Topic: 
Cargo Securement 

Proper cargo securement is serious business - failing 
to properly secure a load could result in citations 
and fines, damage to vehicles and cargo, and loss of 
life. With that in mind, the Federal Motor Carrier 
Safety Regulations (FMCSRs) lay out strict rules for 
securing cargo. ♦ 

... Expert Help: Question of the Month
Question: How should a random testing program 
be structured to account for the schedules 
of school bus or other drivers employed on a 
seasonal basis? 

Answer: : If no school bus drivers from an 
employer's random testing pool are used to perform 
safety sensitive functions during the summer, the 
employer could choose to make random selections 
only during the school year. If the employer 
nevertheless chooses to make selections in the 
summer, tests may only be administered when the 
drivers return to duty. 

If some drivers continue to perform safety-sensitive 
functions during the summer, such as driving buses 
for summer school, an employer could not choose 
to forego all random selections each summer. 
Such a practice would compromise the random, 
unannounced nature of the random testing program. 

The employer would test all selected drivers 
actually driving in the summer. With regard to 
testing drivers not driving during the summer, the 
employer has two options. 

One, names of drivers 
selected who are on 
summer vacation may 
be returned to the pool 
and another selection 
made. 

Tuo, the selected 
names could be held 
by the employer and, 
if the drivers return 
to perform safety­
sensitive functions 
before the next 
random selection, the 
test administered upon 
the drivers' return. ♦ 
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